The Corporation of the Town of Atikokan

Directive Number: MDI - 2025 -01

Mayoral Directive — 2026 Budget

Pursuant to the powers extended to the Head of Council under Sections 284.3 and 284.16 of the
Municipal Act, 2001, S.0O. 2001, c.25, and pursuant to Ontario Regulation 530/22, as amended, I,
Rob Ferguson, Mayor for The Corporation of the Town of Atikokan direct the Chief
Administrative Officer and the Senior Leadership Team to:

1. Prepare a draft 2026 Operating and Capital Budget that conforms with the best practices
utilized by the Town in previous years and maintains the services that Town Residents
and Business rely on, with the following target(s):

a) A maximum property tax increase of 2%;

2. That the Chief Administrative Officer provides myself and Council with periodic updates
on the 2026 Draft Budget.

3. That the draft budget be provided to each Member of Council and the public no later than
February 1, 2026.
This Directive takes effect on October 21, 2025 and remains in effect unless and until it is

revoked in writing by the Mayor and filed with the Clerk.

Dated at Atikokan, this 21" day of October 2025.

Original Signed and filed with the Clerk.

Rob Ferguson
Mayor



